NORTH ISLAND, CA

NAVAIR Depot North Island isone of theeight Naval Air Systems Command sitesthat provides cost-wise
readiness and dominant maritime combat power to make agreat Navy/Marine Corpsteam better.

MissioN

North IdandisNAVAIR sWest Coast Tactical Aircraft Depot and thelead facility worldwide performing overhaul,
repair, modification and center barrel replacement (aunique capability designed, engineered and built here) for the F/
A-18 Hornet and Super Hornet (100 aircraft completed in FY 2004). Thedepot provides unsurpassed products and
servicestothefleet. We exist asthe nation’sready and controlled source (i.e., no strikes, go anywhere/any time
without negotiation), thelast and only source (repairs/manufacturing not commercially available dueto cost, lack of
volume) and the honest broker (acompetitive source or second source preventing monopolization) for our workload.
Thedepot partnerswith industry and other government agencies by supporting naval aeronautical and related tech-
nology systemswith which the operating forces, in support of the unified commandersand our allies, cantrain, fight
and win. North Iland provides comprehensive, quality support to our nation’saviation warfightersthrough the over-
haul, repair and modification of Navy and Marine Corpsfront linetactical and logisticsaircraft and components, using
state of the art management systems (L ean, Theory of Constraints, Six Sigma) and best business practices (certified
to 1SO 9000 and 9001). Itsengineering and logistics expertise provides air, surface, and subsurface naval fleet
support Navywide, including Service Life Extension Programsto enhance readiness of aging aircraft.

PRODUCTS AND SERVICES

NorthIdand aircraft programsin FY 2004 proved their valueto thewarfighter by returning to thefleet 245 aircraft,
not just the 100 F/A-18 Hornets (including two Center Barrel replacementsand three Super Hornets), but also: seven
veteran E-2 Hawkeyes, the eyesand ears of thefleet; five C-2 Greyhounds, the critical logistical support aircraft
(only 33 areleftinthefleet inventory); 15 multi-use S-3 Vikings, 60 H-60 Seahawks, 56 AH-1/HH-1/UH-1 helicop-
ters, and two CH-53 Super Stallions; and provided 41,456 aircraft component parts. The depot’suse of innovative
management technol ogies like NAVAIR’'sAIRSpeed program brings cost and schedul e reductionsthat provide
extraordinary value and readinessto thefleet. Our artisans provided their high-value skillsto the nation and these
highly sophisticated multi-million dollar aircraft at $77/hour (including engineering and logistical support) whileauto-
mobile dealerscharge an average of $90/hour.

Thedepot isalso the sole service site of the L M 2500 turbine enginethat powersthe Spruance-, Burke-, Aegis- and
Perry-class surface ships, returning 18 to thefleet in FY 2004.

North Island’s extensive Component program boastsrepair capability on over 19,000 unique components used on
Navy and Marinefrontlinetactical and support aircraft, producing nearly 42,000 componentsin FY 2004 for use by
thedepot’sown programsand ascritica partsfor the Navywide supply system. Thisincludescommon avionicsand
support equipment serviced by the depot.

NAVAIR Depot North Idland operatesthe Navy Primary Standards L aboratory, providing calibration servicesworld-
wideat alevel second only to those of the National I nstitute of Standards and Technology. Thedepot’sMaterials
Engineering Laboratory providesavariety of servicesto depot and Navy programswith itsexpertisein materials
technologies, and hasthe Navy’sonly aircraft tire engineering and laser tiretesting capability.

Thedepot’sField Service providesrapid-response, on-site depot-level repair and modification of squadron aircraft
anywhereintheworld ashoreand aboard carriersat sea. During FY 2004, Field Service hasresponded to atotal of
2,899 requests for maintenance assi stance from squadrons. Thisincluddes 13 jobs performed by our personnel
embarked on the carriersWashington, Stennis, Lincoln, Enterpriseand Nimitz. Repair teamshaveal so been sent to
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Japan, Guam, Thailand, Australia, Malaysia, Spain, Bahrain and Italy, both in support of U.S. forcesand FM S custom-
ers. Our Voyage Repair Team overhaulsaircraft catapult and arresting gear systemson all Pecific Fleet carriersand
maintainsaircraft and ship aviation support systemson all Pacific Fleet aviation-capable ships.

PECOALE

With awork force of about 3,600 personnel, NAVAIR North Iland has 95 active-duty military personnel. NAVAIR
North Idland’shighly skilled, talented, innovative and dedicated empl oyees have an average education level of 13.4
yearsand an average experiencelevel of 20 years. A positiveinfluencein the greater San Diego community for more
than 85 years, it isone of the largest single employersin San Diego County and the largest aerospace employer.
NAVAIR North Isand brought apayroll of $244 million and aregional economicimpact of $551 milliontothearea
economy in FY 04, whileworkers provided hoursof talent and time to the community through civic participation.

FACILITIES

NAVAIR North Island islocated in the only protected deep-water port in southern California. The depot’smain
facility islocated aboard Naval Base Coronado, fixed there since 1919 with little encroachment now possible, inthe
super port of San Diego, ensuring ready access of itsindustrial capacity and capabilitiesto the major shore-based
activitiesthroughout Naval Region Southwest, but particularly to Naval Base Coronado (with three homeported
aircraft carriers), Naval Station San Diego, and Sub Base San Diego. To better serve the warfighterswe a so have
permanent detachmentsat such locationsas Naval Air StationsLemooreand Pt. Mugu, Calif.; and Marine CorpsAir
StationsMiramar and Camp Pendleton, Calif.; Yuma, Arizona; and Kaneohe Bay, Hawaii.

Functioning now at or near capacity (but with available space to expand in response to surge requirements), the
depot’svast manufacturing facilities provide aninvaluableindustrial capability to the Navy along the entire West
Coast. Itscapability to produceintricate metal and composite componentsassuresthe entire Navy capability to meet
emergency requirements. Thesefacilitiesarefully permitted environmentally in one of the country’smost stringently
controlled environmental areas. NAVAIR Depot North Iland’ sregistration to the I nternational Organization of Stan-
dards 14001 Environmental Management Standard (first in the Department of Defenseto register to thisstandard)
and recei pt of the Secretary of Defense Environmental Award are proof of the depot’s commitment to and excellence
at protecting our employees, our neighborsand our environment “ beyond compliance.”

Facilitiesfactsinclude:

€@ Number of acres: 358 € Total squarefeet of building space: 2,243,155
€ Estimated vaueof facilities: $1.3billion €@ Number of buildings: 72 (six areaircraft hangars)

ACCOMPLISHMENTS

North Island’s success can be attributed to ahistory of excellence asthese awards and accomplishments attest:

€ Fiveawards(and three best-in-class designations) in the CaliforniaAward for Performance
Excellence’'sU.S. Senate Productivity Award

Internationally recognized for excellence by being registered to the | SO 9000, 9001 and 14001
standards of the I nternational Organization of Standards

Awarded the Secretary of the Navy Safety AshoreAward for largeindustrial facilities
Awarded the Secretary of the Navy Hispanic Employment Achievement Award

Awarded the Secretary of the Navy Energy Conservation Award

Awarded the Secretary of the Navy Environmental Quality (Installation) Award
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FOR MORE INFORMATION, CONTACT:
PuBLIC AFFAIRS OFFICE, NAVAIR DEPOT NORTH ISLAND
P.O. Box 357058, SAN DIEGO CA 92135-7058
619-545-4863

Page?2



